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Small Mammal Unit General StafT Meeting //- /C~ 

September 2. 2003 

Agenda; 

1 ) Intro of Jack Grisham 

2) Melba - Presentation of her education boxes 

3) Bob will be away Friday (5-Sep through 12-Sep.) 

a. Vince will cover the unit 

b. You can reach me on my cell phone 

c. You can email - I will be checking it periodically 

4) Farm Positions 

^.._ Ajinouncements_are_beingj)rocessed downtown 
cLr_b;_We maY_be moving sorne^ positions ar ound 'j 
c. Farm staff space to be located in the basement 

5) Dell will be returning to the unit (date is unknown at this point) 

6) Diet Issues 

a. 'Salad" MLx going OK 

i.^- Note changes to prep - It is to be made by the KP person directly after morning 

meeting (or by 8:30 if arriving late) 
ii. Diet issue meeting to be arranged with Teri within a week - please contact 

David for any items you want on the agenda 
iii. Eari will be leaving Sep. \A^ - so things may get a little chaotic until everything 
gets settled 

1 . It is imponant for the KP keeper to check in food and caU for missing 
items as soon as practical 

7) Format for inventory 

a. Located on the J drive - in the Small Mammal Folder 

b. Keepers can open it, print any or all of it, but not make changes 

c. David will update the inventory fi-om info that you put in the reports 

8) Fecal Reports 

a. David to explain new system 

b. Basically ensures that we track fecals submitted and that line keepers are included in the 
loop of info we receive back 

9) Meet-a-Mammals 

a. Please list the location and topic on the white board before 10:00 

b. If you do not change the info before the building opens, you must do the demo topic and 
location as listed. 

10) Exhibit Work 

a. Reminder to try and stay on^top of routine exhibit maintenance 

b. Check glass daily before the building opens - Take care of any glass with handprints, 
dirt, water stains. Dirty glass makes the entire exhibit look bad 

c. Check plants daily - remove dead leaves, branches, exposed pots, etc. 

1 1 ) New Interns 

a. Will work with keepers for a short while 

b. Then will work with keepers and David to develop a project 

i. If you have ideas, talk with David. 

12) Line assignments 

a. Up for discussion 

b. Looking to streamline operations and ensure keepers can maximize their work priorities 

13) Open for questions. 
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From: 


Deli Guglielmo 


To: 


Melba Brown 


Date: 


12/21/03 12:00PM 


Subject: 


rumor 



Hey!!! rumor is that you expressed some interest in the "Farm" and with reasonable deduction with your 
education interest. Well BK was just telling us that if a keeper form SMH was interested in the "Farm" 
they would need to put that in writing. I just wondered if you knew that!! Hope all is well at Prop and with 
Kate, she is a sweetheart!! 

Take care, 

Dell 

Dell Guglielmo 

Small Mammals 

Smithsonian National Zoological Park 

3001 Connecticut Ave 

Washington. DC 20008 

202.673.4933 

dellg@nzp.si.edu 
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To: Melba Brown // 

' Date: 1/7/04 8:59AM ^ 

Subject: Job Announcement 

Hi Melba - 1 don't know where you stand relative to your career in ttie Federal Government (ie - it probably 
doesn't make sense to leave a federal job) - but this position that was recently listed seems like something 
in which you would excel at... Just a fVi... 



http://www.aza.orq/JobListinas/index.cfm?paqe-detail&id=3643 



Thanks, /\ ^( 

Bob ' \ , . \P 



'^^ 
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(J^Sif-l(l5.:i 



Ol/'icc ■?! ■\:\)AWi ]U!-y.-ii-:.f- 



vncan^Y Ain^ouiieentent 



- '.'VSsVeSS^-^^'ixa^ntasaa^fat-'iai 



14HOURDlAL'A-K«-i2t>:' :y^-i\iC 



?.c«>as.«£Hbtt£'>z 



. UQLAl 0?FO? n^NUV EMri-OVCF 



OPENING DATE: Februar,' 03. 2004 
CtOSING OATE: Februarv 18, 2004 



ORC-ANIZATION 
NiUionnJ Zooicigi::^] Park 



ANI^OUNCEISIENT 
NUMBER 

04SP-iO33 



FOSiTION TjiTLE/ 
SERIES AMD GRADE 

Biologisi 

GS-040i-9/il 

Salary: S40,894-$64,12j per ;snra;m 

Promotion PoleTitial to GS^ 1 1 

if selected at the GS-9 ie\el 

DUTY LOCATfON; "^'pshinpon, V)C 

AREA OF COM S] DERATION: Ciirrcns SiYiithsoamn msiilutioi-; ■.Mn..^ioyi?e» iacUuling qisaHficc ^Piployees v/iih a 
disability. The SinifhsGHlEiJ pro^kles reissotjablv iiccyuntissdaiMin-^ :■.< a^plkaais W'm dls-iUlffiks. if ymi need a 
reasonable ficeommodatlon lor rho appiication/hlrinii process, piei:>o call (302^ 1~5-11Q1 {Voice) or (202) 275-1110 
(TTY). 

DUTIES: The incumbe^it serves 3> a Dioiogisi i'or ite Sm^^il MnmrnaJ HcuFe colieciion i;5d invoives the care, breeding, 
conservntion, cxhibiriun, coiitction piKJi^UiiVi and support of research tor ruve liiul eridaiiger-d species of sipasl mammals; 
responsible for fi!! UT^pcois of ;he dcii'y csrr of rh? Natioiial Zooiogi^al Park's coUefticn of cxotfc and often endangered 
species of Small Mammai;. This incliivie? the aeveLopmcnt of vJciij^ioucs jrio prCvcdurcs ; or ijroper diet prepatanon asd 
food presentation, srsnitation. c^ptt-re, reslrs^riu fiiipping. niovijig, i-urodiKrtioii ajni sepiuanon of aiiimais; works with 
Animal Healtii and Puihology siaif ii; deYeiopins a progrsm cfp;vv - 'aiive ineuicijie ihat sntiifies thei program goals; 
ooordiiiates progi-nms in-o)ving voiiimeic 'k?epi?r aide and in;:--; ;r> snd keeper a-f^inin^g. record keeping, public 
educalion, and Si:pp^M- ^ervis;cs ;,iB;nniOna5-^r. ^:o^:.:z\yi^^::. ?i!;-p!y - -ppcn o! p^ocr^Ti goab: prepares reports for and 
coraraunicates recoirssnendajuji^s ironi local, jiarioiiai, and iaveniauon;!;. conservation andzoologkai organizations: keeps 
complete and accuraie records on aninKils in the smjiil mainmal colleciioii; works with department records keeper lo 
eiisiire centraHzed etitry asid picsen-uiion of the record^;: develop- pi:in? for species management: soliciis, prepares and 
presents ideas lor imprcvenienis in c:>:h!bi'y arc piograriiS which be;; :-cpre5fnt and demonslrste the interrelationship of 
biological factors; panicipales in a program of applied and fcisbsndpy research; provides assistance for research conducted 
in collaboradon with scientist iVoni v/idihi and outside She instiEution. provides acci^rate and complete information to be 
used in labels, gniphics and other matericds thai inie!T>rer the cinimai cc'lection: responsible for ediiorial review of message 
content atid accurficy onnfonnation lo be nssd in public prog^ " 'ccrdinsies zoo cd\icJ?ion programs, school and 
public programs; works ^^'ith Friends of ihe "laiionni Z^no <F0N7 ' -ducation departnieni;. and assistant curator in ihe 

development of new educiition pioytau-s; '.o^^ruinace^ vohmtee; a ■= ibr the uuil w'iih cO>iZ: tacilitaies vecruiiment, 

training, scheduling ai:d evaluiuing "•oiin^teers 

WORKING CONDITIONS: Worlo. lonv ^ci^od^ of standing. >ifHyinp. -va'king. sm lifting light loads while carr%'ing 
out animal care resiiOnyibdifi-^s. Work niny be in :' ■ynical oi^ce. <>';:'; -re or la mtikiings bouiine exotic primate species. 
A variety of weadier L-iindit'ons niLiy ^^/.isi :.!> ■.:'!] :u irgh sempcr.iV:"' '• m'diiv in indoor envircnnicnts. 

QUALIFICATIONS: (A) Applicaiits p--t;r ba^c ;i degree ;■■ ' ' logical scieitces, agricisUure, natural resoni-ces 

management, chemistry, or rc'ated disciolirjcs ar-propritite. to & - 'on OK (B\ A ciinibination of education and 

experience — ( 'onrses equivaletd tt? a maier. as sKovvn ^^ A ab,- ■ :propriatc expeneiKe or addiUcnal ediicaiioxi. la 

addition. fpplicanis :"us; possess at lc-a;i ^r,= ;.e;i;- jf ^rec::-'- ,: .. ■i'ncr eqiib aleni lo tb? next lower grade level. 
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Specialized experience is experience which is directly related ic isition to be filled and which has equipped die 

applicant wiili liie lenticular knowledge, skills and abilities to sncc y perform the duties of the position. For GS-9 

two years of progressively higher level graduate education leading aster's degree or master's or-equivalent graduate 

degree may be substituted for the specialized education. For GS-1 L three (3) years of progressively higher-level 
graduate education leading to a Ph.D. degree or Ph.D. or equivalent doctoral degree may be substituted for the 
specialized experience. 



Sciecti\'e Factors: (ApplicaiUs viiisl meet all of these inandutuiy 
compete for a position.) 

1. Kitowlev'^e of the principles of conservation and manageme.. 
history uf small mammals. 



drements in order to be considered qualified to 



vildlife in a captive setting, ecology and natural 



Quality Ranking Factors: (These factors are not mandatory to ■ . considered for a position, but will be used to 
determine who arc the highest qualified candidates among those who ... Jt the selective factors.) 

1. Knowledge of the principles of conservation and management o'l wildlife in a captive setting, ecology and natural 
history of small mammals. 

2. Ability to train animals (especially small mammals). 

3. Ability to communicate in writing. 

4. Ability Iv- communicate orally. 

NOTE: RELOCATION' E.XPENSES WILL NOT 15E PAID. 
How to .\pp!y; 

1. The Smithsonian Institulion'docs not reqm're a standard .-^pi "r<-ation fonn. but we need certain information to 

evaluate your qualifications. You may apply using ;i resuni !.-• Optional Application for Federal Employment, 
or any other application fomi you choose, including an SF- 1 ■ . , Application for Federal Employment. See page 3 
for flirther in.staiction.s. (Note: If you u.se an SF-17L do no; iswer questions 38-47. Job finalists will be asked 
to complete a Declaration for Federal Employment to dc!.-' e rheir suitability for Federal employment and to 
authi size a background investigarion.) 



Clearly describe in your resume or application your work c:. 
vacancy. It is very important that you fully address how yu^;' 
the specialized experience requirement and tlie selective lai. 
whether or not you are qualified for this vacancy. Selectiv 
compete for the position. Quality Ranking Factors are noi 
qualified candidates among those eligible to compete for the i 
full t'.escription of your experience and education/training rel:i-.' 



.•nee, education and/or training as it relates to this 
work experience and education/training meet both 
ui's . This infomiation will be used to determine 
' factors establish qualifications to be eligible to 
-. ndatory but are used to determine the highest 
s lion. Therefore, it is to your benefit to provide a 

to the job requirements of this vacancy. 



Current Federal employees should submit a copy of their ni recent annual perfomiance appraisal 



Appllcationv must be received by the closing da!o and sulmiitte(! i- 
Mail: Smithsonian Institution, Office of Human Resources, P.O. B- 
FAX: 202-275-1 114. 



e following ways: 

38. Washington, D.C. 20091. 



Hand Deliver or FEDEX: 750 Ninth Street, N.W.. Suite 610O, W;s li on. D.C. 20560 

To obtain ii . ibmnation on the Federal Hiring Process, hc;;r about ■ ! .r Smithsonian vacancies, or request vacancy 

announcements, an Optional Application for Feder:il Employment (O .12), or an SF-171, call our automated Jobline on 
(202) 287-3 : 02 (accessible 24 hours, 7 days a week). 

For further informition please call (202) 275-1 1 17(\oice) or (202) 2 5 : 10 (TTY). 



Page2. O-JSP-1033 



SI ONLY 
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From: 


Bob King \\-^ 
Melba Brown ,/ -^ 
2/9/04 3:56PM ^^ 


To: 


Date: 


Subject: 


Farm Schedule 



#^/7 



Melba - attached is a rough draft of my thinking for a farm schedule. There is probably some flexibility in it 
- however I want to try and maximize the number of staff present each day to help cover when people are 
out, etc. Also, there is probably no absolute on whom might cover the 1st or 2cd shift - I would think that it 
would probably be more of a collaborative effort between the staff. 

Thanks, 
Bob 
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2004 PP# From: 



WORK SCHEDULE As of! -16 -2001 
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Summer Hours 



Winter Hours 



1" Shift 6:30-3:00 
2cc! Shift 10:00-6:30 



I" Shift 6:30-3:00 
2cd Shift 8:00-4:30 
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From: Bob King 

To; Welba Brown 

I Date: 2/19/02 8:11AM 

Subject: Re; Work station 

A qualified yes... It should be fine, although I don't have much of a budget to procure much in the way of 
furniture. L will meet vwth yoa today sathat we can go over your needs for space, etc. and lets see the 
best way to get you equipped. I am putting together shopping run for staples, so if there are an^r small 
needs that you. want, please put together a list. 

Thapks, 
Bob 

>» Melba-Brown 02/14/02 t)3:24PM ^» 

Could I convert part of the basement into a suitable work station with partitions, a desk and fife cabinets? 

Melba 
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NARRATIVE REPORT: 

THE VISmNG COMMITTEE'S FOLLOW-UP INSPECTION OF 

THE SMITHSONIAN NATIONAL ZOOLOGICAL PARK 



The National Zoo was inspected for Accreditation in January of 2003. The Accreditation 
Coirunission tabled the application of the NatJonal Zoo. This report outlines the findings 
of the follow-up inspection conducted in(^Sruaiy 200?.The visiting committee, 
composed of Eric Miller DVM, Paula SchaJedlicliinffcl&air Thomas Meehan DVM 
visited the National Zoological Park on Thursday, February 12 (Meehan and Miller) and 
Friday, February 13, 2004 (Meehan, Miller and Schaedlich). In addition to the concerns 
identified during the accreditation inspection in January 2003, the team was aware of a 
nimifaer of allegations made regarding animal care at the zoo. These included a lengthy 
letter to the National Academy of Science (NAS) panel ftora the zoo's former associate 
pathologist, and the response to that letter from the zoo director. The inspection team 
determined that nearly all of these incidents occurred prior to the 2003 visit and were 
covered in that rqiort. Additional issues of concean were addressed during the current 
inspection. 

Dming the course of the inspection members of the team met with: 

John Ballou, Acting Director of Conservation Biology 

Melanie Bond, Biologist, Primate Unit 

Ed Bronikowski, Associate Curator 

Terri Cometto, Acting Nutritionist 

Sharon Deem DVM Staff Veterinarian 

Bela Demeter, Biologist, Reptile Unit 

Nancy Furlow. Public Affairs 

Marie Gallaway, Biologist, Elephants 

Jack Grisham, Associate Curator 

Sarah Hallager, Biologist, Bird Unit 

Jim Hilton, Safety Officer 

Steve Hodsson,^FBO 

CDavid;K«;sler,]Biologst^^mallJvl^ 
Tom LaRockTBxecotive Director of FONZ 
Pcper Long, Public Affairs 
Carolyn Martin, Public Affairs 
Linda Moore, Biologist, Marine Mammals 
Marc Mullcr, OFEO 

Suzan Murray DVM, Senior Veterinarian 
Tom Myers, OFEO 
Dave Poletc, Commissary Manager 
Roger Roscoe, Senior Keeper, Reptile Unit 
James Schroeder, Deputy Executive Director of FONZ 
Ed Smith, Biologist, Amazonia 
Lucy Spehnan DVM, Zoo Director 
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From: 


Bob King 


To: 


Melba Brown 


Date: 


3/8/04 8:29AM 


Subject: 


Interview 



This is to confirm your interview for tfie Snnail Mammal Biologist position scheduled for this Thursday at 
9:45 in the Lion/Tiger conference room. 

Thanks, 
Bob 



Page 



CC: 



Lisa Stevens; Michael Davenport; Sara Hailager 
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From: 


Bob King 


To: 


Melba Brown 


Date: 


3/10/04 1:13PM 


Subject: 


Biologist Pd 



Hello Melba - 1 wanted to give you a chance to review the PD for the biologist ahead of time so that you 
could see the duties and expectations. Let me know if you have any questions. 

Thanks, 
Bob 
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GS 9/1 1 Biologist (Red higlilighled sections apply lo GS 1 1 only) 

J n trod lie (ion 

This position is located in the Department of Ajiimal Programs. Smithsonian National 
Zoological Park. The National Zoological Park (NZP) exhibits living animal and plant 
collections and conducts research in consenation biology and reproductive sciences to 
provide educational and recreational environments for the visiting public. Our mission is 
to study, celebrate, and help protect the diversity of animals and their habitats. The Zoo is 
a beautiful 167-acre urban park in the heart of Washington DC. and is home lo a 
wonderfully diverse animal collection, ranging from hummingbirds to elephants. NZP 
brings its visitors close to the animals with innovative exhibits that stimulate natural 
behavior and provide well-being for the animals. NZP scientists work at the Zoo as well 
as at the 3,150-acre Conservation and Research Center in Front Royal, VA, and in the 
field. 

Primary function of this position is to ser\'e as a biologist for the Small Mammal House 
collection and involves llie care, breeding, conser\'alion. exhibilion, collection plaiming 
and support of research for rare and endangered species of small mammals including 
small primates, rodents, tree shrews, felids. small canines and carnivores, inseclivores, 
endentates, and other varied species. Included within the Small Mammal collection are 
birds, reptiles, fish and amphibians. Attached to the Small Mammal Unit is the Kid's 
Fami. As a secondary function, the biologist will ser\'e in a back-up roie for the Biologist 
position in the Kid's Farm. 

Major Duties 

Under the general guidance of the Assistant Curator (Supervisory Biologist), incumbent is 
responsible for: 

All aspects of the daily care of the National 21oological Park's collection of exotic and 
often endangered species of Small Mammals. This includes the developinent 
of techniques and procedures for proper diet preparation and food 
presentation, sanitation, capture, restraint, shipping, moving, introduction and 
separation of animals. Works with Animal Health and Pathology staff in 
developing a program of preventative medicine that satisfies their program 
goals. Procedures are communicated to other department staff This position 
will serve as a primary back-up to the keeper staff and will perform regular 
keeper duties as needed. 

Coordination of programs involving \c))uinc,er (keeper aide and inrerproier) and 
keeper training, record keeping, public education, and support services 
(maintenance, commissary, supply) in support of program goals. Procedures 
are communicated to other department staff and implemented in consultation 
with the assistant curator and other zoo and field professionals. 
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Preparation of reports for and communicating recommendations from local, national, 
and intcmaiionai conser\'ation and zoological orgatn'zations. 

Keeping complete and accurate records on animals in the small mammal collection. 
Works with department records keeper to ensure centralized entr}' and 
preservation of the records. 

Developing plans for species management which reflects the needs of exliibition, 
environmental enrichment, education, research and conser\'ation aims of the 
unit. Solicits, prepares and presents ideas for improvements in exhibits and 
programs which best represent and demonstrate the interrelationship of 
biological factors. 

Panicipation in a pix>iirani nfapplied and husbandry research which will enhance 
manageiueni ofihc N/1' cwlicciioii and prepares and presents reports on 
advances in manageuiciil icchniL|Lics to colleagues in the field. Keeps abreast 
of perlineni literature and disseminates information appropriate to 
management goals. Pro\'ides assistance for research conducted in 
collaboration with scientists from within and outside the bistitution. 

Providing assistant curator, various departments and offices of NZP with accurate and 
complete infomiation to be used in labels, graphics and other materials that 
inteipret the animal collection. Responsible for editorial review of message 
content and accuracy of information to be used in public programs. 

Coordination of zoo education programs with that department. Schedules school and 
public programs so that unit resources and personnel are utilized 
appropriately. Works with FONZ and education departments and assistant 
curator in the development of new education programs. 

Cuordinaiion of volunteer programs for the unit with FONZ. facilitates recruitment, 
training, scheduling and evaluating volunteers. 

Factors 

). Knowledge required by the position 

Position requires a working knowledge of the principles of conservation and management 
of wildlife in a captive setting, ecology and natural history of small mammals. Must be 
able to apply these biological facts, principles, methods, techniques and procedures to the 
management and exhibition of captive animals in a zoological park setting, especially in 
the areas of husbandry and population management. Position requires the understanding 
of and ability to communicate (through exhibits and education programs) the concept of 
the interdependence of life. A demonstrated knowledge of all aspects of daily care for 
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exolic captive iiniiiials along uiiii the uiidersrandiiig of how lo apply Ihis knowledge for 
successful management are prerequisites, inciunbcnt must be able to H.ssi-:i in ctniducUrit; 
rc\scfircli prouranis, hoib jiurc and upjilicd, iiiui be iible lo condiici ail jirocodnrcs niul 
coordiir.ilions willi ulhcr deparinicnis ol the .N-.''!P mi an iiidepeiideni ami .sclfdiivclcd 
ha>is. Computer literacy is required. Iiuunihcni mLi>i be able to conduct all aspects of 
the ;-uper\ ision ol'a volunteer prourani. mekidniu dc\etopnu-ni ofu xohiniccr -iaiTaiid 
rclaiionship wiili FONZ. 

2. Supervisor)'' Controls 

Works under the general supervision of the assistant curator of Small Mammals and the 
Kids Farm who determines the objectives and discretions and approves plajis submitted 
to implement goals. Assignments of a continuing nature are completed independently. 
Work is reviewed and measured by results. 

3. Guidelines 

Guidelines are provided in the fomi of general instructions and approval of 
recommendations made to the department head through the assistant curator. Specific 
guidelines are in the fomi of information taken from the scientific literature, 
correspondence with other professionals in the field, and a review of zoo policy and past 
procedures. The incumbent will coordinate NZP goals with national and international 
breeding programs for the conservation and management of rare, threatened and 
endangered species of small mammals. 

4. Complexity 

Position includes participation to some degree in all aspects of a Zoologist's position and 
repeatedly requires incumbent to develop and expand upon programs and assignments. 
Infonnation of the care, exhibition, propagation and management of small mammals in a 
zoological park setting must be obtained and synthesized from many sources, and 
systematically organized to be useful in the day-to-day operations of the unit. 

5. Scope and Effect 

The scope of work relates to the NZP animal collection, its care, exhibition and 
management. The success of the incumbent influences the extent to which the zoo can 
manage and conserve species and effectively exhibit animals while promoting and 
improving an enlightened conservation ethic to the public. The ability to systematically 
develop techniques for the enhanced management of small mammal species and educate 
the visitor about those species, both in captivity and the wild, will contribute to the 
success of NZP. 

6. Personal Contacts 
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Contacls a vaiiely ofscienti/lc and managemenl personnel witliin (he zoo and (he 
Smithsonian Institution, in other zoo and scientific communities and in the field. 

7. Purpose of Contacts 

To seek to expand the base of knowledge which will contribute to the enhanced care, 
management, interpretation and exhibition of tiie small mammal collection, to further 
research projects and improve management of resources assigned to the unit. 

8. Physical demands 

Works long periods of standing, stooping, walking, and lifting light loads while carrving 
out animal care responsibilities. 

9. Working Conditions 

Work may be in a typical office, outdoors or in buildings housing exotic primate species. 
A variety of weather conditions may e.xist as well as high temperatures/humidity in 
indoor environments. 



or 
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2u()4rt/ii Prom: 3-7-20(14 fo: 3-20-2004 WORK SCHEJMJS.E Asor2-20-2004 Small Mamraill Unit; SMH, PB 
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Paae 1 of 1 




#-^^6 



HOME 
Form 

View Report 
View Dept. 
View Line 



You entered the following info: Brown, 
Melba 



2. Diet Issues: food Changes, animals off feed, animals weights: 



Dept: Small 
Mammals 



Date: 
03/22/04 



Shift: 8- 

4:30 



Line No: 

4 



. Births, Deaths, Animals Rec'd or Shipped, Moves (Cage No.'s) 



3. Animal Behaviors: reproductive behaviors, aggresion, eggs laid, infant development, 
unusual behavior, etc 



4. Exhibit Maintenance (water quality, renovations, enrichment, pest control, etc. 



cleaned and fed line 4 w/ Linda 

-AM kp duties/ salad prep & food order checked and put away 
food prep 

-Bob informed me of selection for Biologist's position 
-pm feeding lines 3& 4 
-pm KP duties 



5. Special Projects: Major exhibit cleaning, display changes, scientific studies/research 



6. Requests for Materials: Special foods, tools, etc. 



7. Requests for maintenance: 



8. Medical Issues (injuries, illnesses , medicine given, vet visits, etc.) 



-Leopard cat M1 1 1563 rec'd 1/2 tab enalopril po sid 

-GHLT F 106960 rec'd pm dose of ibuprofen 

-Saki M1 10990 rec'd .245 budesonid po sid 

-medicated Patrick Squirrel in pm Ml 10010 rec'd Q.4cc cephalexin 
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Melba Brown - Biologist Selection 



From: 


Melba Brown 


To: 


Lisa Stevens 


Date: 


3/22/04 3:19PM 


Subject: 


Biologist Selection 



#37 



Lisa. Bob informed me of the decision today and I would like to ask you why I was not selected as the 
Biologist. 

Melba 



Page 
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Melba Brown - Biologist Selection Page 



From: 


Melba Brown 


To: 


Michael Davenport 


Date: 


3/22/04 3:23PM 


Subject: 


Biologist Selection 



^<^<? 



Michael, Bob informed me of the selection for the Biologist's position. Why was I not selected for this 
promotion? 

Melba 
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Melba Brown - Biologist Position ' ' paQt 



From: 


Melba Brown 


Date: 


3/22/04 3:26PM 


Subject: 


Biologist Position 



#:^7 



Sara, Bob informed me of tfie selection today and I would like feedback from you concerning the decision. 
Melba 
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#30 



From: Bob King 

To: Small Mammal House 

Date: 3/22/04 1 :47PM 

Subject: Small Mammal House Biologist 

I am pleased to report ttiat David Kessler tias been selected as the permanent Biologist for ttie Small 
Mammal Unit. Please join me in congratulating him as he assumes the full duties of the Biologist. 

Thanks, 
Bob 

Bob King 

Assistant Curator, 

Small Mammals, Kid's Farm, and Propagation 

Smithsonian's National Zoo 

3001 Connecticut Ave., NW 

Washington, DC 20008 

(202) 673-4745 

kingr@n2p.si.edu 

CO: Annetta McRae; Bill Xanten; Curators; David Polete; Edward Bronikowski; Jack 

Grisham; Teri Cometto; vet staff 
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lelba Brown - Re: Biologist Selection Page 1 



From: 


Lisa Stevens 


To: 


Brown, Melba 


Date: 


3/25/04 3:41PM 


Subject: 


Re: Biologist Selection 



#3/ 



Melba, sorry it has taken me a few days to get back to you. It has been a busy week with the gorilla 
shipment and everything else! 

I did not feel you interviewed well for the job. I did not think you provided very concise answers or that you 
projected a strong programmatic vision for the unit. It is important to get feedback, when you are not 
selected for a position. Thanks for caring to ask. Please let me know if you have further questions. Email 
is very impersonal so lets speak in person! 



>» Melba Brown 03/22/04 03:19PM >» 

Lisa, Bob informed me of the decision today and I would like to ask you why I was not selected as the 

Biologist. 

Melba 
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t ^ Smithsonian Institution 




04 J W- 1108 



Office of Human Resources 



Vacancy Announcement 



24 HOUR DIAL-A-JOB: (202) 287-3 102 



a/\^ ,. . w^^>^^ 



.^ 



-aJi> 




tk 



AN EQUAL OPPORTUNITY EMPLOYER 






o 



4^' 



OPENING DATE: 
CLOSING DATE: 



POSITION TITLE/ 
SERIES AND GKADE 

Supervisory Museum Specialist 

GS-1016-12 

Salary: S60.638-S78.826 



DUTY LOCATION: Washington, DC 



ORG.ANIZATION 



National Musemii of Natural History 
Department of Public Programs 
Office of Education 
(PP -04-26) 



April 07, 2004 
April 21, 2004 

ANNOUNCEMENT 
NU.MBER 

04JW-1108 



AREA OF CONSIDERATION: The following Smithsonian Institution employees may apply: ciiirent employees in the 
(National Museum of Natural History) with Federal civil service competitive status, employees who are veterans with 
30% disability eligibility, and employees with a disability who are eligible under a special appointing authority'. The 
Smithsonian provides reasonable accommodations to applicants with disabilities. If you need a reasonable 
accommodation for the application/hiring process, please call (202) 275-1 102 (voice) or (202) 275-1 110 (TTY). 

'nOTE: THE PERSON SELECTED FOR THIS POSITION MAY BE SUBJECT TO AN 18-MONTH 
PROBATIONAI^Y PERIOD FOR SUPERVISORS/MANAGERS. 

DUTIES: Manages tlie Office of Education's Visitor/School Services unit, which mcludes: conceptualizing, developing, 
coordinating, promoting, and managing educational activities, programs, and products of the unit, including the Discover 
Program and Docenl Programs. Provides supervision to a staff' of five employees while performing the administrative and 
personnel management functions. Conceives, develops, and implements creative education programs based on the 
Museum's exhibits and research. Coordinates all space management activities, from space utilization planning, 
scheduling, and directing office, storeroom, and collection moves for the Office of Education and its facilities. 
Collaborates with curators, scientists, researchers, designers, editors, and exliibit developers during the planning of 
geology, paleontology, and zoology exhibits. Develops and applies project management procedures to implement strategic 
plans. 

QUALIFICATIONS: Applicants must have one year of specialized experience equivalent to the next lower grade level. 
Specialized experience is defined as experience which has equipped the applicant with the particular knowledge, skill, and 
abilities to perform successfiiUy the duties of the position, which is related to the operation or management of a museimi 
or similar collection of valuable objects. Examples of qualifying specialized experience include : collections management, 
registration, cataloging, research, preservation, restoration, or conservation of collections of museum material, or other 
experience related to the position to be filled. 

Selective Factors: Applicanls niusi meet qU of these mandatory requirements in order to he considered qualified to 
compete for a position. 

1. Ability, demonstrated by experience, to initiate, develop, and implement strategic and operating plans related to 
program development, educational outreach', and fmancial and personnel management in a natural history museum 
environment. 

2. Ability, demoiistrated by experience, to prodtice exhibit-based, educational, activities, products, and programs in the 
earth and life sciences. 

3. Knowledge of the earth and life sciences. 
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Quality Ranking Factors: These factors are not mandatory to be considered for a position, but will be used to determine 
who are the highest qualified candidates among those who meet the selective factors. 

1 . Ability, as evidenced by demonstrated experience, to super\'ise a diverse work force. 

2. Ability, as evidenced by demonstrated experience to initiate, develop, and/or implement strategic and operating plans. 

3. Ability to plan and implement a professional development program for docents in a natural history museum. 

4. Ability to produce educational activities, products, and programs in natural histor)' for museum outreach at the 
museum and to schools. 

5. Ability to collaborate with educators, exhibitors, museum curators, scientists, and other specialists to advance the 
production of educational programs and projects for museum outreach at the museum and to schools. 

NOTE: RELOCATION EXPENSES WILL NOT BE PAID 

How to Apply: 

1. The Smithsonian Institution does not require a standard application form, but we need certain information to 
evaluate your qualifications. You may apply using a resume, the Optional Application for Federal Employment, or 
any other written application form you choose, including an SF-171, Application for Federal Employment. See 
page 3 for further insh^uctions. (Note: If you use an SF-171, do not answer questions 38-47. Job finalists will be 
asked to complete a Declaration for Federal Employment. The infomiation on this form will be used to determine 
suitability for Federal employment and to authorize a background investigation, if required.) 

2. Clearly describe in your resume or application your work experience, education and/or training as it relates to this 
vacancy. It is ver>' important that you fiilly address how your work experience and education/trainmg meet both 
the specialized experience requirement and the selective factors . This infonnation will be used to determine 
whether or not you are qualified for this vacancy. Selective factors establish qualifications to be eligible to 
compete for the position. Quality Ranking Factors are not mandatory but are used to determine who are the 
highest quahfied candidates among those eligible to compete for the position. Therefore, it is to your benefit to 

j provide a full description of your experience, education/training relative to the job requirements of this vacancy. 

3. Current Federal employees should submit a copy of their most recent annual perfomiance appraisal and a copy 
of most recent complete SF-50. 

Applications must be received by the closing date and may be submitted in the following ways: 

Mail: Smithsonian Institution, Office of Human Resources, P.O. Box 50638, Washington, DC 20091. 

Fax:202-275-1114 

Hand Deliver or FEDEX: 750 Ninth Street, N.W. Suite 6100, Washington, DC 20560. 

To obtain iirformation on the Federal Hiring Process, hear about other Smithsonian vacancies, or request vacancy 
announcements, an Optional Application for Federal Employment (OF-612), or an SF-171, call our automated Jobline on 
(202) 287-3102 (accessible 24 hours, 7 days a week). 

For further information please call (202) 275-1 102 (voice) or (202) 275- 11 10 (TTY). 

Page 2, 04JW-n08 ORG ONLY 
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#53 



^ J Smithsonian Institution Date: June 24, 2004 

Subject: Diversity and Equal Employment Policy Statement 

The Smithsonian Institution reflects the growing contributions of our diverse 
population through its magnificent display of programs, activities, and exhibits. As 
we seel< to further our understanding of this mosaic that is our national identity, 
we must demonstrate our appreciation for, and achievement of, diversity at all 
levels and in every aspect of the Institution's operations. I am personally 
committed to creating and maintaining a workforce at the Smithsonian that 
ensures all employees are treated equitably in an environment that is free from 
discrimination regardless of one's race, color, national origin, religion, gender, 
age, disability, parental status, marital status, or sexual orientation. Therefore, I 
ask you to join me in making this a reality through your conformance with and 
support of this policy. 

Our approach will be based on maximum inclusion, cooperation, and respect for 
the uniqueness that a diverse people can bring to any successful venture. All 
personnel practices, including recruitment, hiring, promotion, assignments, 
training, and separation, will be conducted in a manner that ensures fair 
treatment of all individuals. In addition to diversity in our workforce, we will have 
full diversity in our programs, exhibits, and educational activities to attract new 
audiences who previously have not been represented in these areas. 

To achieve true diversity, we will have to do more than focus on representation. 
We will demonstrate our understanding and respect for all contributions and 
capitalize on our physical, cultural, and social differences. Every employee is a 
partner in fostering a workplace where everyone is valued and has confidence 
that merit is the basis for employment decisions. Managers at all levels, and their 
supervisors who report to them, are responsible for achieving diversity and will 
be held accountable through annual performance appraisals. All supervisors 
must attend the "EEO for Supervisors" course as well as recommended training 
in personnel management. 

When embraced and managed effectively, diversity increases productivity, 
broadens perspectives, improves morale, and fosters creativity. Our success will 
be evident by our ability to attract and retain employees who are committed to 
moving us toward our goal of connecting Americans with their history and their 
culture. 

^-^^awrence M. Small 
Secrelary 
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From: Si Email Announcements 

To: 

Date: 7/7/04 4:11PM 

Subject: Smitiisonian Prevention of Workplace Harassment Policy Statement is Available to all 

Employees! 

*** Please do not reply to this e-mail. Smithsonian Announcements are sent from an unattended mailbox. 

Smithsonian employees are encouraged to obtain, read, and retain in their personal files a copy of the 
Smithsonian's Prevention of Workplace Harassment policy statement (dated July 1 , 2004). 

A copy of the new Policy can be easily printed or saved to your desktop by clicking on the 
http://prism.si.edu/pdf/Prevention%20of%20Workplace%20Harassment%20070104.pdf or by contacting 
your unit's EEO or Administrative Officer - or - the Office of Equal Employment and Minority Affairs 
(GEEMA). 

Information Related to the Prevention of Workplace Harassment Policy Statement: 

This policy statement - 

• Replaces the current Prevention of Sexual Harassment policy (Announcement 01-002, July 1, 2001 ); 

• Clarifies the Smithsonian's prohibition of all forms of illegal harassment (based on race, color, religion, 
national origin, sex [whether or not of a sexual nature], age, disability); 

• Prohibits harassment based on sexual orientation, marital status or parental status; 

• Updates the definition and examples of harassment; and 

• Retains the three-year prevention of harassment training requirements. 

For further information or if you have questions, please: 

• Call GEEMA on (202) 275-0145 or 

• Forward an email to Paula Fletemeyer ( fletemev(a)si.edu ). 
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From: Si Email Announcements 

To: 

Date: 8/11/04 3:31PM 

Subject: Diversity and Equal Employment Policy Statement 

*** Please do not reply to this e-mail. Smithsonian Announcements are sent from an unattended mailbox. 

The revised Diversity and Equal Employment Policy Statement, dated June 24, 2004, is available on 
Prism at http://prism.si.edu/ocio/cssd/sl announce courtesv/diversitv-policv.pdf and under News Flash. 

The policy reaffirms the Smithsonian's commitment to providing an environment that is free from 
discrimination regardless of one's race, color, national origin, religion, gender, age, disability, parental 
status, marital status, or sexual orientation. The policy continues to mandate the attendance of managers 
and supervisors in the "EEO for Supervisors" course. It also requires them to be held accountable for 
achieving diversity through annual performance appraisals. 

For further information on this message contact Carol Cover, Office of Equal Employment & Minority 
Affairs, 202-275-0150 or qoverc(a)si.edu . 



CO: SI Email Announcements 
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Position Description - Animal Keeper - WG-9 



INTRODUCTION 

This position is located in the Department of Mammology, National Zoological Park, and 
is directly supervised by the Curator of the assigned unit. 

The function of the keeper is to perform the described duties, most of which require 
specialized skills that result in the proper care, feeding, exhibition and propagation of a 
collection of wild exotic animals many of whom are rare and endangered. The keeper is 
also responsible for maintaining a presentable exhibit so that the animal may be shown 
to the public in an attractive setting. At this level, one is considered a journeyman in 
the craft of animal care. 

All duties are performed in accordance with established policies and procedures of the 
Office of Animal Programs. The incumbent is informed of any changes governing 
policies and procedures by the Animal f^anager and/or Curator who are available for 
consultation when new or unusual problems arise. Assignment areas will normally 
include any or all cages and enclosures in the assigned unit. The keeper receives 
technical supervision and daily work assignments from the Animal Manager of an 
assigned section of the unit. 



DUTIES 

The incumbent will follow a prescribed schedule for the daily completion of the following 
duties: 

e. Cleaning of animal enclosures, including hosing, sweeping, scrubbing, raking, 
and removal and disposal of manure, unconsumed food, and other refuse. 

f. Maintenance of enclosure materials, such as trimming and watering of plants, 
and cleaning and maintenance of perches, nest boxes, feed containers, and 
decorative materials, and provision of nesting and bedding material. 

c. Feeding and watering of all animals, including measurement and preparation 
of feed items and prepared diets, placement in feed pans or other containers, 
and timely distribution and placement in animal enclosures. 

e. Cleaning of service areas and of public areas adjacent to the animal 
enclosures, 

e. Inspection of all animals at specific times to insure security of animals in 
proper enclosures and to assure prompt reporting of illness or abnormal 
behavior. 
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Position Description - Animal Keeper - WG-9 2 

For these routing duties, the incumbent will adhere to standard operating procedures 
including list of mandatory daily duties and the normal order and time in which they 
should be completed. Incumbent confers at all times with the Animal Manager of the 
assigned section when problem situations arise. 

Prepare reports on a daily or periodic basis, as instructed, to be presented to the Animal 
Manager while working on an assigned line. May be asked to note and record relevant 
observations on animals and record these on the daily report. Examples, such as 
breeding encounters, nesting activity, courtship rituals, aggression between cage mates, 
feeding by offspring would be considered relevant. The keeper may be expected to 
learn and be familiar with the terminology used in keeping the records such as common 
names or scientific names of animals. 

Maintains a close watch over the animals in the collection for symptoms of sickness, 
injury or other unusual conditions and reports information to the Animal Manager and/or 
Curator, in their absence, to the Veterinarian. When it Is necessary, the keeper will 
capture, handle, crate, uncrate, transport, mark, force feed or restrain any animal in the 
assigned area. This will involve aiding the Veterinarian in administering treatment to 
animals, or under instructions from the Animal Manager independently giving prescribed 
medicines to an animal, administering first aid, and feeding and hand rearing newborn 
or abnormal animals. 

The keeper will, in accordance with specifications, prepare the animal diets for all the 
animals in the assigned area when called upon to do so. The keeper will increase or 
decrease the diets as instructed by the Animal Manager and/or Curator and may 
recommend changes in feed and feeding sites from observations to the Animal Manager 
and/or Curator. All animals must be given water as required. 

At this journeyman level, the keeper will use proper nest boxes, nest materials and nest 
sites in attempting to get animals to breed and raise young. Uses proper techniques of 
young animal care including correct methods of collecting and incubating eggs with 
special regard to preventing injury to the animals. The keeper may be asked to aid or 
participate in projects carried out by other NZP offices that Involve the scientific study of 
the collection. The keeper may either under the supervision of the Curator, Animal 
Manager or others actively carry out an independent study project on the collection 
animals. 

Incumbent assists Animal Manager in the development and construction of new exhibits. 
May be asked to collect exhibit materials such as logs, rocks, sand, dirt and gravel. The 
keeper also monitors conditions of all exhibits in an assigned section, including plants 
and foliage, perches, logs, nesting boxes and substrate materials. Maintains the 
exhibits in an assigned section in a clean and orderly condition. 

The incumbent may be asked to train and instruct lower grade employees in any or all 
of the above duties assigned to the WG-9 animal keeper. Examples, such as animal 
husbandry techniques, understanding of the animals in an assigned section, and the 
zoological principles involved as well as operating procedures. 
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Position Description - Animal Keeper - WG-9 3 

Must be familiar with all safety, first aid and emergency equipment and procedures in 
the unit. The keeper must be familiar with security procedures for all areas of the 
section, to prevent animal escapes, injury to visitors, and malicious damage to the 
animals. 

Makes recommendations to supervisors regarding establishment or modification of 
procedures that will make the unit more effective in reaching its objectives. 

The keeper may be required to drive an automobile, scooter or small truck to do 
incidental driving such as transporting animals to other zoos, to depots of public 
transportation or to the Conservation Center. 

May be required to work any assigned eight-hour shift during the 24-hours of operation 
and is subject to call at any time. Must be available for duty on weekends and holidays. 

Performs other related duties as assigned. 

PHYSICAL REQUIREMENTS AND CONDITIONS : 

This position requires considerable walking, standing, heavy lifting up to 100 pounds, 
stooping, and other types of physical effort and dexterity in moving and distributing 
animals, animal feed, cage materials, equipment, and in opening and closing cage doors 
and gates. Although safety measures are taken, there Is always a hazard or Injury in 
working with exotic and unpredictable animals. 

Incumbent will be required to work both Indoors and outdoors during all types of 
weather, and may be required to work in areas which are hot, cold, dusty, odorous, or 
with high humidity, as well as in closed areas and cramped spaces. 
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^#-5 7 

GS 9/1 1 Biologist - Small Mammal Hou: 

Introduction 

This position is located in the Department of Animal Programs, Smithsonian National 
Zoological Park. The National Zoological Park (NZP) exhibits living animal and plant 
collections and conducts research in conservation biology and reproductive sciences to 
provide educational and recreational environments for the visiting public. Our mission is 
to study, celebrate, and help protect the diversity of animals and their habitats. The Zoo is 
a beautiful 167-acre urban park in the heart of Washington DC, and is home to a 
wonderfully diverse animal collection, ranging from hummingbirds to elephants. NZP 
brings its visitors close to the animals with innovative exhibits that stimulate natural 
behavior and provide well-being for the animals. NZP scientists work at the Zoo as well 
as at the 3,150-acre Conservation and Research Center in Front Royal, VA, and in the 
field. 

Primary function of this position is to serve as a biologist for the Small Mammal House 
collection and involves the care, breeding, conservation, exhibition, collection planning 
and support of research for rare and endangered species of small mammals including 
small primates, rodents, tree shrews, felids, small canines and carnivores, insectivores, 
endentates, and other varied species. Included within the Small Mammal collection are 
birds, reptiles, fish and amphibians. 

Major Duties 

Under the general guidance of the Assistant Curator (Supervisory Biologist), incumbent 
is responsible for: 

All aspects of the daily care of the National Zoological Park's collection of 
exotic and often endangered species of Small Mammals. This includes the 
development of techniques and procedures for proper dietpyep gation a nd 
' od presentation, sanitation, capture, restraint, shipping, movujg, i ntroduction 
and separation of animals. Procedures are commimicated to other department 
stafil This position will serve as a primary back-up to the keeper staff and will 
perform regular keeper duties as needed. 

Coordination of programs involving volunteer (keeper aide and interpreter) 
and keeper training, record keeping, public education, and support services 
(maintenance, commissary, supply) in support of program goals. Procedures 
are communicated to other department staff and implemented in consultation 
with the assistant curator and other zoo and field professionals. 

Keeping conq)lete and accurate records on animals in the small mammal 
collection. Works with department records keeper to ensure centralized entry 
and preservation of the records. 
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Developing plans for species management which reflects the needs of 
exhibition, environmental enrichment, education, research and conservation 
aims of the unit. Solicits, prepares and presents ideas for improvements in 
exhibits and programs which best represent and demonstrate the 
interrelationship of biological fectors. 



Factors 

1 . Knowledge required by the position 

Position requires a working knowledge of the principles of conservation and management 
of wildlife in a captive setting, ecology and natiiral history of small mammals. Must be 
able to apply these biological fects, principles, methods, techniques and procedures to the 
management and exhibition of captive animals in a zoological park setting, especially in 
the areas of husbandry and population management. Position requires the understanding 
o^ and ability to communicate (through exhibits and education programs) the concept of 
the interdependence of life. A demonstrated knowledge of all aspects of daily care for 
exotic captive animals along with the understanding of how to apply this knowledge for 
successful management are prerequisites. Computer literacy is required. 

2. Supervisory Controls 

Works under the general supervision of the assistant curator of SmaU Mammals and the 
Kid's Farm who determines the objectives and discretions and approves plans submitted 
to implement goals. Assignments of a continuing nature are completed independentfy. 
Work is reviewed and measured by results. 

3. Guidelines 

Guidelines are provided in the form of general instructions and approval of 
recommendations made to the department head through the assistant curator. Specific 
guidelines are in the form of information taken from the scientific literature, 
correspondence with other professionals in the field, and a review of 2X)o policy and past 
procedures, 

4. Complexity 

Position includes participation to some degree in all aspects of a Zoologist's position and 
repeatedly requires incumbent to develop and expand upon programs and assignments. 
Information of the care, exhibition, propagation and management of small mammals in a 
zoological park setting must be obtained and synthesized fi-om many sources, and 
^stematically organized to be useful in the day-to-day operations of the unit. 



Case 1 :05-cv-01 086-RMU Document 9-4 Filed 06/05/2006 Page 34 of 50 



5. Scope and Effect 

The scope of work relates to the NZP animal collection, its care, exhibition and 
management. The success of the incumbent influences the extent to which the zoo can 
manage and conserve species and effectively exhibit animals while promoting and 
improving an enlightened conservation ethic to the public. The ability to systematically 
develop techniques for the enhanced management of small mammal species and educate 
the visitor about those species, both in captivity and the wild, vM contribute to the 
success of NZP. 

6. Personal Contacts 

Contacts a variety of scientific and management personnel within the zoo and tlie 
Smithsonian Institution, in other zoo and scientific communities and in the field. 

7. Purpose of Contacts 

To seek to expand the base of knowledge which will contribute to the enhanced care, 
management, interpretation and exhibition of the small mammal collection, to further 
research projects and improve management of resources assigned to the unit. 

8. Physical demands 

Works long periods of standing, stooping, walking, and lifting light loads while carrying 
out animal care responsibilities. 

9. Working Conditions 

Work may be in a typical ofiBce, outdoors or in buildings housing exotic primate species. 
A variety of weather conditions may exist as well as high temperatures/humidity in 
indoor environments. 
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NATIONAL ZOOLOGICAL PARK. SMITHSONIAN INSTITUTION 
PERFORMANCE APPRAISAL FORM 

(Complete "Actual Achievement" on follow ing page and attach "Pcrfbrmancc Plan and Standards") 



li.\!rt.ov!i(-: L.astNamf, First N.wui, MtncLe. iNiTi.'.; 
Bro\vn. Mclba 



Animal Depannicni - Small Mammal Unit 



PosmovTiTiF 
Animal Keeper 



WG-5()()l-9 



ApPRAISA;. l^kHTj 



1 Jan.. 2{)03 



.^ 1 Dec.. 200.3 



SL'MiNL\RY PERFORMANCE RATING DETERMIN.ATION 

S OUTSTANDING. Performance has exceeded siandards for all criiiail elements. Perfomia'ice has met or exceeded 
standards for all non-critical elements. 

□ HIGHLY SUCCESSFUL. Performance has exceeded standards for ."50% or more of the critical elements. Siandards 
for remaining critical elements have been met and the siandards for all non-critical clemenis have been met or 
exceeded. 

D Fbl-LY SUCCESSFUL. Performance for all elements, critical and non-criiica!, has met ihe standards. 

n IMPROV'EN'IENT NEEDED. Performance on all critical elements has met standards. Howe\-er, impro%ement is 
needed to meet standards for one or more non-criticaJ elemenis. 

O UNACCEPTABLE. Performance on one or more critical elemenis has not met the siandards. Action taken and/or 
reconmiended: 



Reason for rating: 

13 End of annual cj'cie 

O Employee leaving agency 



LJ Employee or Supervisor reassigned 
n Other(Specify): 




Bob Kine, Assistant Curator 



TxPiiO NjVMK .'\ND title 

Jack Grisliam, Associate Curator 



I.\i,'S SION.VTV-TIE 



REVIEWING 



TYPED N.VSiE ANDTTITE 



^ \x\\c yf 
:^. « ^ 



l-MPLOYEE"S SIGNATURE 



D.\TE 

D.\TE - ! 



1 have reviewed tlie completed i^erlbrniance Jocunieiil aiid it has been discus^xl with me. My signature docs not neeessariiy mean that t 
agree wtl\ all of the intbrmation in it or that I rorfeil any right.s of review. (Comntcats may be attached.) 



Rsvised May 15. 1999 
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As a professional' Anima! Keeper in the Smai! Mammai Unit, Melba brings in many good 
qualities. Of particular note is her work in suppon of education and outreach. Melba has 
shown independent initiative to develop educational demo components that have 
significantly improved the interpretive program. In addition, she regularly makes herself 
available for special tours and VIP dernos and oilers thoughtflil and insightfiil comments 
for improving these events. 

During this rating period there has been one breakdown in communication between 
iVIelba and one of her coworkers. This breakdovvn resulted in a level of distaist between 
the parties and a poor working relationship. Both parties share some culpability in the 
matter. Had either one worked closer with their direct supervisor(s), this could have been 
avoided. On a positive note, iVIelba has shown a willingness to sit down with the other 
party, discuss the incident and try and develop a working dialog between them. 

Melba currently serves as a floating keeper. As a floater, she works the 4 animal lines 
independently. In this role, she does an excellent job. A requirement to excel in this role 
includes flexibility, knowledge of the entire collection, and superb observation skills - all 
of which she does extremely well. A drawback in this role is that she lacks 'ownership'" 
with a particular set of exhibits or area. To counter this drawback, I would like to suggest, 
defining additional roles or responsibilities. 

For this coming year some areas for professional development should include: 

1) Working with the curator and biologist to define a long-term project that would be 
beneficial to the unit and rewarding for you. 

2) Participation with the Volunteer Interpreters, including leading at least one 
evening class or training. 

3) Publication or Poster Preparation for presentation in a peer-reviewed journal or 
conference. 
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NZP PERFORM.AJNCE APPRAISAL FORM 



ACTUAL ACHIEVEMENT 



I'crt'omiance 
Standard 



For oach numbered cicmenL, euler the eleineiil iiimie us listed in the Peilonniuice Plan :inti Standards ibiiowed ', Q 
b\ comments (required !br ratings olNot niel and Exceeded, optional for VIetV Check whether element is | ? 
Critical or Non-critical as shown in the Perlbrmance Plan and Suindards Enter check mark to indicate il" '' ~ 
pcrlomuincc standard listed m Perlbrmance Plan and Standards was Exceeded. Met or Not met. i 
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; I. EXHiBlTfON: Responsible to liic Uic Supcr/isor for l!ie overall apocurance ofaniinal e.xhibiis. 
' \ This includes ihe gcnerai appoarnnce of tlie exhibits and the ensuring all mainlenance needs are 
properly reported. 

a) Ensures that exhibit exteriors are clean and attractive. 
Exceeded 

b) Ensures lliat exhibit interiors are kept clean and attractive so Ihcy do not detract from Oie animal 
or plant being exhibited. Tliis component must be exceeded in order to qu:ilif>- for an "E.xceedcd" 
rating for this clement. 

Exceeded 

c) Properly stores all tools, elecirical lines, hoses and other mechanical dc%ices or adequately 
conceals these items so as not to detract from the exhibit. 



Exceeded 

d) Ensures that all plants associated with exliibits are provided with adequate water, are trimmed 
and pruned as needed, and removed when Uieir appearajice deuacis from the exhibit. Tliis 
component must be exceeded in order to qualify for an "Exceeded" rating for this element. 

Met 

e) E.xhibit interiors creatively designed and decorated so tliat the animals' needs am be met while 
presenting the desired exliibit message. 

E.xceedcd 

f) Perfbnns a daily inspection of cageworlt exhibit furniture, mechanical s)'stems, and applicable 
life support systems within assigned areas and taking corrective measures in addition to reporting 
problems to the supervisor. 

Met - During this period an imcovered drain cover was noted in an e.xhibit serviced by you the day 
before. Although this may have been left off by a volunteer, it is important that you do a complete 
inspection of the exhibits after diey have serviced them. 

g) Properly uses and stores chemicals used for cleaning and maintenance. 

E.xcccded 

h) E.xhibits knowledge of safety' procedures and protocols including participation in escaped animal 
procedures. Ensmcs that animal e.xhibits and adjacent areas are properly seemed. Because of the 
importance of tliis component, having any animal escape due to imsecure enclosures or improper 
shifting will result in a "Not Met" rating for this element. 

E.xccedcd 

To quality' for an "E.Kceeded" rating, employee must exceed on at least 6 of the 8 components. 
Failure to meet at least 5 of the components (including h) will result in a "Not Met" rating for this 
element. 
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2. HUSBANDRY; Responsible for the quality of miimai aire. 

a.) Properly prepares animal diets iliat follow Dcpanmeni of Ntilrition Guidelines. Dcii\crs all diets 
in a manner thai minimizes competition while ensuring thai each animal gets a proper share. 
Because of the importance of this component, failure to follow DON guidelines or failing to feed 
and give unter lo an animal will result in a "Not Met" rating For this clement. 

Mel 

b) Monitors consumption of water and diet and properly notes changes from normal or expected 
patterns. 

E.\cceded 

c) Presents food in a manner that mininu'zes waste or water fotiiing and aides in pest conlroi. 
Exceeded 

d) Performs muJtipIe daily inspeciiom of ail ammals so that sick animals are quickly noted and 
appropriate actions taken. Keeper demonstrates <in ability lo detect sj-mptons of stress and illness. 
Because of tlie importance of this component, failure to properly nole sick or missing animals will 
result in a "Not Met" rating for this element. 

Exceeded 

e) Maintains a regular schedule to acquire weights on all animals. Accurate!)' records iJie weights 
collected and uses thai infomiation as an indicator of animal health. Because of the importance of 
this component, failure to collect weights on a regular basis rail resiilt in a "Not Met" rating for tiiis 
element. 

E.Kceeded 

f) Develops and follows an enrichment plan for each assigned animal. Because of the importance 
of tills component, to qualify for an "E-xcceded" rating for tliis element, you must have or be 
developing an enriclunenl plan for every' assigned animal. 

Met 

g) Trains or conditions each assigned animal as needed to aid in tlie daily care and health of the 
animals. 

Exceeded 

h) Capttircs, moves, shifts and conducts animal introductions with a minimum of stress to tlic 
animal. 

Exceeded 

i) Demonstrates a clear understanding of proper breeding management techniques for all animals 
uilhin the assigned arei. Properly notes breeding activity. 

E.\ceeded - Melba has been helpful with husbandry ad\ace and suggestions to other staff members. 

To qualify for an "E.\cecdcd" rating, employee must exceed on at least 7 of the 9 components. 
Failure lo meet at least 7 of tlie components (including a. d, & e) mil result in a "Nol Mel" rating for 
Uiis element. 
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|3. FNTERPRETATION: Assists in an csinbiisiicd prograin of fomiai and iiiloniiai educalion for 
; Uie zoo visitor. 

a) Interacts wilh the public in a positive way. Seeks out opportunities to discuss animal or 
conscnnilion messages witii the public. 

E.xcecded - Melba lias been a leading ambassador for the Small Mammal House and its collection. 

b) Participates in a fomial educalion program including animal talks, demos, and volunteer 
interpreter activities. Becau.se of the imponantance of this component, failure to actively participate 
in educational activities will result in a "Not Mel" raling for tliis element. 

Exceeded - This in an area in which iVIciba should be particularly lauded. She has made impressive 
contributions to tlie formal and informal education programs licid in Small Mammals. 

c) DemonsUaies a thorough and complete knowledge of the natural and individual liisior,' of 
assigned animals. Conveys accurate iafontiation lo the public, volunteers, and siafT members. 

E.xceeded 

d) Responds help&Jly to telephone, email and wTilten inquiries from tlie non-visiting public. 
Exceeded 

To qualify for an "Exceeded" rating, employee must e.sceed on at lease 3 out of 4 components. 
Failure lo meet at least 3 of tlie components (including b) will result in a "Not Met" rating for Uiis 
element. 
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; 4. WORK HABITS: Contribuics lo a productive and coopenUivc work ciivironmcm including 
i issues of allendance. coninuinicalion wilh olhers. .mention (o sai'ciy. aiiiliidc toward unit and zoo- 
i wide programs and work producti\ity. 

a) Arrives punclually for work as scheduled. Has no unexcuscd absccnccs. 
Exceeded 

b) Coinmunicales well wlh fellow staff and supervisors. Speaks freely about work related issues in 
order lo seek resolution. 

Not Met * - During ikis period there was one interaction with n fellow co-worker that was not 
liandied weM. resulting in a small confrontation. Talking directly wiiii the supervisor would have 
helped difiiise tJte situation. 

c) Works carefully in order lo avoid luishaps and avoid accidents. Tries lo dcicnninc safest way lo 
do a job. Brings potentially unsafe conditions to tJie attention of !lie siipenisor and other staff. 

Exceeded 

d) Gels assigned work accomplished in a timeh' fashion and wiUiin the scheduled workday. 
Exceeded 

e) Spends no more tlian the allotted time for breaks and/or lunch. Avoids disruptions to work by 
minimizing personal conversations and phone calls. 

Mel 

f) Has a demonstrable knowledge of unit and zoo-wide goals and can connuunicate these goals wiili 
visitors and staff members. 

Exceeded 

g) Assists in the training of other equal or lower grade keepers, volunteers and keeper aids in a safe 
and courteous manner. This component does not apply lo WG 5 Keepers. 

Exceeded 

h) Collects or prepares written reference materials pertaining lo assigned animals. 

Exceeded 

To qualify for an "Exceeded" rating, employee nuisl exceed on at least 6 of the 8 components. 
Failure to meet at least 5 of the com.ponenis \\ill result in a "Not Met" rating for tliis element. 
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5.. EEO AND TEAJVrVVORK: Siiows rcspcci for age. gender, raciril and etlmic dincrcnccs aiid 
realizes thai hetcrogeiieily with regard lo siicli factors coiiiribules to public service and individual 
growtJi. Individual effons arc extended to benefit the entire unit and ilic zoo as n whole. 

a) Makes demonstrably sincere effort to interfere with conversations or nciioiis that may diminish 
members of minority H.roups. 

E.xceeded 

b) Does not panicipale in conversations Hiai lend lo reinforce stereotypes of any minority group. 
Because of the importance of lliis component, participating in such convcrsalions will result in a 
"Not Mel" rating for tJiis element. 

Exceeded 

c) Contributes toward and supports unit decisions, standards, deadlines, and work processes; and 
provides human resources to group tasks. 

Met 

d) Serves as mentor to fellow group members b}- sharing expertise and skills; niiikes acquired 
infonnalion a\ ailable; and utilizes teclmiques for accomplishing work with others. 

Exceeded 

e) Recieves and applies information and instniction. 
E.xceeded 

To qualifS' for an "Exceeded" rating, employee must exceed on all components. Failure lo meet at 
least 3 of the components (including b) will result in a "Not Met" rating for this element. 
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6. RESEARCH and RECORDS: Pariicip:Ucs in ll;e dcpanniciii's applied and Icciinicai research 
program. 

a) Completes daily reports thai arc legible, clear, concise and coniain pertinciii animal lielaili. 
managemeni and care inibrmaiion. Because of the iinponancc of this component, failure to 
complete reports will result in a "Not Met" rating for this element 

E.xceeded 

b) Uses a computer to record information and reports. Mai mains references, care sheets, protocals. 
and diet information by using computer software and storage devices. 

Exceeded 

c) Keeps daily care and data sheets up fo date. 
E.xceeded 

d) Aids in the research and collection of informaiion to improve the care of animals u-itJiin the 
collection. 

E.xceeded 

e) Assists with the research and collection of information in collaboration ^^'ith other units, 
departments or outside scientists. 

E.xceeded 

f) Follows established research protocols. Because of the importance of tliis component, failure to 
properly participate or follow in ongoing research will result in a "Not Met" for tliis element. 

E.xceeded 

g) May conduct independent research in conjunction with the unit supervisor.h) Periodically give 
lectures to fellow staiT members on a subject of interest. Occasionally presents a paper to a 
professional organization. 

Exceeded 

To qualify for an "E.xceeded" rating, employee must exceed on at least 6 of the 8 components. 
Failure to meet at least 5 of tl^e components (including a & f) will result in a "Not Met" rating for 
this clement. 
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I hsve reviewed my Perfbnnancc Apprtiaal for ±t period from Jaauaiy 1, 2003 to December 3 1 , 2(W3 
and agree with ±t -"OutstandiDg" rating. Efamever, T disagve vridi a poiicut of the cammeats expressed by 
Bob King concenii ]g Ate sitiutioa iavolving a co-worJcer and fte 'not met' element in the WORK 
HABITS, 'cammu licatioQ section' (tf the ^ipiaisal. 

Bob King indie a;es Hat there was « breakdown in commttnicatioa between myself and the co-worker.' 
Atnotime,tomy ]^ was there a lapse ia comfflonication. As a matter offtct, I was completely unaware 
of the issue until it ivas brought to my attmtion by a different co-worico*. Immediately, wh«) I became 
aware of &e issue, 1 was Ae one who called ft e co-worlcer OD &e [dume to discuss what htqipened and was 
met with biatnt b<; utility. Instead of engaging in a hostile cooversation, I ended tiie phone caB. Wheo Lisa 
Steveas approache 3 me about the tdqihoae call, she told me that I handled the situation cm ^e iriione, 
"perfecdy" by cozi -iuding it swiftly. It should also be noted that be&re the phone call to^ plaoe, I was in 
the propagatioo b« Iding with the co-wwker for about 30 minutes and she had every opportunity to discuss 
the matter with Rt'; i?ut she did not say a single word about it 

Bob Kmg also i sdicates in bis comments titat 'die breakdown resulted in a level of distrust between the 
parties and a poor ^wldng relatioDthip.' When a mediBtioo session was h^ with Lisa Steveas, Bob King, 
the co-worker and 'Jt, &e co-workn ei^ticitly stated in this sessioit that she did not trust uie. Clearly, she 
is tiie one who ms. a.1ams a level of distrust As a matter of fiict, fte distrust coattaues to this very day 
because she stSl n fasts to work with me and wOl not call the Small Mammal House unless she radios the 
individual that die wants to talk to. She does not want me to answer the jAone when At calk. Siiie« die 
incident took plan , I b«ve repeatedly tried to fixge a working rd^ioRship widi the co-woiker. These 
attempts have beer unsuccessfiil, in par^ doe to her unwillingness to work with me. Bob King finther 
tndiciMs in his coi imeots, 'Both patties diare some culpability in the matter. Had either one wmked clos& 
with theh- direct st: r>ervisos<s), this could have been avoided.' I bad several instances of direct c(»taa not 
only wiA Bob Kisi ^ but also with the Smitfasooian (talbudsman, Chandra Heilmum about tiie hostile 
working environm 30t due to tins same co-wwker. Bob King is discussing this incident as though it is an 
iadated one, butii Ixdlows a pattern Aat had already edited poor to this psnictiJtt-incideaL When the 
whole picture is « osidoed, it is quite understoodable «diy 1 coatacted the pdice. Also, on the diy of tfie 
incidei^ Or. Ben 1 1 »dc had communicited CD the zoo radio ftat Lisa Stevens was out of the park. Ihave 
aWvays beta in sot lefiirmofcammunicaticii with a supervisor about the matter. le^mdledBobKiBg 
about tiientuatiODiiwe&tiKW^ he was away from the ziooatthat time. So, I am not 'cu}pd)Ie' in this 
Buoter »id I did hi ndle it like aprofessioaal employee. Thefiuit diat I alerted the police seems to be a 
cause for critidau !»»& management, but the level of hostility did warrant sudi a contain The zoo 
promotes the "Zw > Totaance** poli<7 and I sboald not be criticized far &]lowing die zoo's own poliqr. 
Finally, it ^ould s iao be noted that the co<worker did admit to the offieer what Ae did and that she was 
wrong. 

Finally, I wDuli. like to address the 'ownoship' cmtceptofa certain area widiindte unit Theroleofa 
floatK is a crucial cdie and does not necessazily have an 'owner^p' drawback. My experience has been 
diat line keq)ersti eid to miss or overkMk aabtk side animal symptoms and duoges in animal behaviors 
because diey see ti«ird>«scs daily. The floater can easily pick iq><m these sI^dum^beeaiBethqr 
see the animals fri m tone to time. Abo, the 'ownership' coacqjt, in my opinitm, dbips away at &e idea, of 
teambuiidiflg becj ise it promotes 'territoriality' amragst the employees and can lead to an airay of 
problons, espedfi ty vAere fte floaters tfe ooocened. 
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NZF PERFORMANCE AWRAISAJL FORM 



PERFORMANCE PLAN AND STANDAJiDS 



Q-jCi Pk>^ 



EfclPLOYEE; Last Na>^ FIRST N :.iE, Middle Ikthai. 
Brown, Melba T. 



CWOANEATlOiNAL LMT AND LOCATION 

AnimaJ Department 
Smdl Mammols 



PosmoNTfiLE 
Animal Keeper 



SEnCSANDGluNDE 

WG9 



List all chticsU anfi non critical eiemenis that apply to this rating period. Avoid using more than 10 eleraems. 
However, if there are tn ire dements, number and list tJiCrti on an additional Performance Plan and Standards 
page, 



c 



Element namt: ^nd (I«ct gttioti: 

EXHlBmON: Respotti ble to the the Supervisor for the oveiBll appearance of aiwnal exhibits. This includes 
the general appearance af the exhibits *nd the (assuring ail maintenaiKc needs are ptoperiy reported. 

Fully succ«sstMp«rronn mce of tlus elemeat requires tbat tiie foilowttig jtaiid*rd£ be mec 

a) Ejuurcs Uiat e^thibi^ :>terioi5 are dean and attractive. 

b) Ensures that exhibit Interiors are kqji dean and attractive so they do not detiaa from the anim al or plant 
being exhibited. Tf is component must be exceeded in order to qualify for an "Exceeded" rating for this 
clement. 

c) Properly stores all (o lis, electrical lines, hoses and other njedumical devices ta sdequatdy conce&is these 
items so as not to df ract from the cxhilML 

d) Ensures that all plai is associatfd with exhibits arc provided with adequate water, are Crunmed and pruned 
as needed, and ren>; >>ed when their appearance detracts fnim the cxh^it This cotnponem must be 
exceeded in order U quali^' for an "Acceded" rating for this element 

e) Exhibit interioi^ at-, lively designed aad decorated so that the animalsf needs can be met while presenting 
the desired exhibit n <!ssage. 

Performs a daily ins( c-ction of cagcwodi, exhibit fiunitute, mechanical systems, and applicable life 

support systems witt in assigned areas and taking corrective measures in addition to repotting problems to 
the supervisor, 

g) Properly uses and stj <res diemicals used for deaning and maintenance. 

h) Exhibits knowlcdgt :-f safety procedures and protocds including partidpation in escaped animal 
procedures. Ensun; > that anintal exhlbiis and adjaoem anas are i^cqxdy secuied. Because of the 
importance of this >: xnpooent, having any 9iumal csc^>c due lo lusecure endosur^ or improper shifting 
will result in a "No I Ivlef' rating for this element 

To qualify for an 'Exce iied' rating, einptoyee must exceed on at Iea£t 6 of the 8 components. 

Failure to meet at least i of the components (ioduding h) will result in a "Not Mer rating lor this ctemcnL 



H 



a 



Il«viseaMayl5.l999 



Paga 1 



Case 1 :05-cv-01 086-RMU Document 9-4 Filed 06/05/2006 Page 46 of 50 



o r EluTTiL-nt namii iind dcscr p'iao: 

'[ 

I HUSBANDRY; Respon :ible for the quality of animal care. 

j Fully sucttssful pcrfornt mcc of this elemtot requires that the following standards be ojci: 

a) Properly prepares aii nial diets flvai follow DepsiWicoi of Nutriiion Guidelines. Delivers all dieis in a 
maruifif dial minini .::es compeiidon while ensuring that each animal gets a proper share. Because of the 
imponance of this i omponent, failure to folltrw DON guidelines or foiling to feed and give water to an 
animal will result ; i a "Not Met" rating for this elemcflL 

b) Monitors consumpti' o of \>ateT and diet and properly notes changes from normal or e.vpected patterns. 

c) Presents food in a m janer that minimizes waste or water fiauling and aides in pest control. 

d) Petfonns multiple d: ily inspections of all aaimals so tbal sick aniroals are quicUiy ivoted and appropriate 
actions taken. Kee i:r demonstrates an atoiiity to detect symptons of stress and illness. Because of the 
impottanee of this i ampooeflt, Mlure to properly note sick or missing animals will result in a "Not Met" 
rating for this eJem snt 

e) Maintains a regulai- Echedule to acquire v/eiglns on all animals. Accurately records the weights collected 
and uses that infism udoa as an indicator of animal health. Because of the importance of this 
component, Mlure : :■ collect w«ghts on a regular basis will result in a "Not Met" rating for this element. 

f) Develops and follovv: an enrichment plan for each assigned animal. Because of the importance of this, 
component, to qualii .■ for an "E.xcccdcd" rating for this clement, you must have or be developing an 
enrichment plan for ^'''eiy assigned animal. 

g) Trains or condition;; c:ach assigned animal as needed to aid in the daily care and heaJtJi of the animals. 

h) C£^)tures, moves, sh ils and cooducts animal introductions with a minimum of stress to the animal. 

i) Demonstrates a dear iindcRtanding of proper breeding marugement technitiues for all animals within the 
assigned area Prq: .".rly notes breeding activity. 

To qualify for an "Esree aied" latixig, employee must ewxcd on at least 5 of the 9 components. 

Failure to meet at least ' of the components (including a, d, & e) will result in a *Not Met" rating for this 

element 



S 



□ 



EletBcat lume and d«sct ption: 

INTERPRETATION: /' fssts in an esiaMisiied pingiam of formal and inibnnal education for the zoo visitor. 

Fully successful ]i«rf(irii: iiDce oftliu elemcat requires that the fDlltntrlng st:uid«r<it be lacl: 

a) Interacts with the pu ;iic in a positive way. Sedcs out c^ipoitunities to discuss animal or conservation 
messages vritb the pi .blic. 

b) Partiopaies in a fon lal education progiain including animal talks, demos, and volunteer intetpreter 
activities. Because c I the imponantance of this component, &iiare to actively participate in educational 
activities will result n a "Not Met" racing /or this element 

c) DerooQstratss a thai- mgh and complete knowledge of the natural and individual history of assigned 
animals. Conv^ a :<3irate information to the public, vohinteeis, and staff inanbers. 

d) Responds helpfully i :■ telq)hone, email and wrinen inquiries fium the non-visiting public. 

Reviaed M^y 15, 1999 
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To qualify for an "^kcci "ilcd" ratiiig, employee must cxgeed on 3 of the 4 comjionenis. 

Failure to mccl ai least ; . of the compoocnls (including b) will result in a "Not Mel' rating for this element. 






4 


Element name anU <l«Ci itfion: 

WORK HABITS: Conti i^ules to a productive and cooperative work environment including issues of 
attendance, communici ion with othei^, attention to safety, altitude toward irnit and zoo-wide programs and 
\voric productivity. 

Fully successful perforo) BDCC of this eteraent requires that th« following standards be met: 

a) Arriws purtoualiv 1" r work as scheduled. Has no unexcused abscenccs. 

b) Communicates wcH ;'ilh fellow staff and supervisots. Speaks firecly about work telated issues in order to 

seek resolution. 

c) Works carefully to o ■icr to avoid mishaps and avoid accidents. Tries to determine safest way to do a job. 
Brings potentially u i^safe conditioas to the aiteniioD of the supervdsor and other staff. 

d) Gets assigned work iccomplished in a timely fashion and wiihin the scheduled workday. 

e) Spends no more tto . the ailoQcd time for breaks and/o^ lunch. Avoids disruptions to work bv 
minimizing person; ] conversations and phone calls. 

Has a demonstrable : aowledge of unit aiui zoo-wide goals and can comraanicate these goals with visitors 
and staff member;. 

g) Collects or prei»rcs '.mtten reference materials pertaimng to assigned animals. 

To qualify for an "Exa sded" rating wo^ayte must exceed on at least 5 of the 7 components. 
Failure to rocet at least i of the components will result in a "Not Met" ratii^ ftir this clemeni. 


SI 
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Element name and desa iptlon: 

EEO AND TEAMWC8 JX: Shows ic^pcci for age, gender, lataai jmd cttmic differences and rea&jcs thai 
hetono^ndiy with regs :i to stidi Actors contributes to public service and individual growth. Individual 
efforts are extended tol -cnefit the entire unit and the zoo as a whole. 

Fully succesifiil perfoni: ance of thu etenent R<|iurcs that the followtng standards be met: 

a) lAakss demonstrabl; sincere effort to interfere with conversations or actions that may dimimsh members 
of minority groups. 

b) Does not participat': in conversations that tend to rein&rce stereotypes of any minority group. Because of 
the importance of l tis component, participating in such conversations will resuli in a "Not Met" rating for 
this clemem. 

C) Contributes toward ind supports unit derisions, standards, d«»dliocs, and woric procB.<:ses; aiul provides 
human resources tc .group tasks. 

d) Serves ^ mentor to fellow group members by sharing e;q>ertisc and skills; mokes acquired information 
available; and utill r.s techniques for accomplisbing work widtothcxs. 

e) Recievcs and spp&n ; informatkin and instrtiction. 

To qnalify for an "Exo (tded" rating, employee must exceed on aU conqxMwnts. 


n 


IS 
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FailuK to meet at least of the components (including b) will result in a "Not Met" rating for this sleaitiit. 



Element name and deicr; ption: 

RESEARCH and RECt^ 1?DS: Participates in the department's applied and technical research prognan. 

Fully juccessflil ptrTorm tncc oTthis clcmsat n-njuires that the foiiovii^ sbiodards be met: 

a) Completes daily rep< ns that are legible, dear, concise and contain pertinent aniiDal helath, management 

and care infonnatic i.. Because of the iinportaiice of iMs componeai; failure to complete rcpons will result 
in a "Not Met" ratiir f, for this eletnent 

b) Uses a <»raputer to t scord infonnation aud reports. Maintains references, care sheets, prxjitjcals, and diet 
infomtation by usin ;, cajmputcr software and storage devices, 

c) Keeps daily care ani;' data sheets up to date. 

d) Aids in the research and collection of iafomiation to impTove the care Cff aniroais within the coilectioa 

e) Assists with the rese i rch and collection of information in collaboration with other units, departments or 
outside scientists. 

i) Follows established J (search protocols. Because <rf the importance of this componsni, failure to properly 
participate or follow in ongoing research will result its a "Not Kfct" fortius element 

g) May conduct iiu^K i.dent research in conjunction with the unit supervisor. 

h) PerJodicaUy gi^'e lee laies to fellow staff menAeis on a subjett of interest Occasioaally presents a paper 
to a professional oq Jiaization. 

To qualij^ for an "Exct ajcd" rating, employee must exceed on at least 5 of the S componeius. 

Failure to meet at least - of the cranponents (indudiug a & will result in a "ti<A Met" rating for this element. 



G 



Element eame and descr |](MUi; 

Anitnal and Piofcssionii I Managemeni 

Fully sacceaiful perform lutce of thii clcmeat requires that the fotiowitig standards be met: 

a) Progress on a mutua Jy defined loDg-teim project 

b) Pubicaiion or Poster prepasatjon for a peer-reviewed journal or conference. 

c) Develop and teach g us Evening training class/scssion for the interpreter mootfaly meetsngs. 

To qualify for an "Exce .lied" rating, employee must exceed oji at least 2 of the 3 conaponcnts.FailuKi to meet 
at least 2 of the compon stats will result in a "Not Met" rating for this element 



□ 



m 



Elcmeot name and descT iition: 

Fully «ucceuful perform iincc of tbis element requires that the foliowmg standards be met 



D 



D 
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Etemeot name and descr 4>ttoa; 

Fully niccessfiij perform «nce of tbis clemeat requires thm the foUowrog standards t>e met: 



D 



D 
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£leineat name and descc igAaai 

Fully successful perform a acc of this etemeat rctwires that the foUowii^ itaadards be aet; 



D 



a 
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CERTIFICATION OF IMTUL REVIEW AND APPROVAL OF PERFORIVL4NCE PLAN 

(^'V— /CT Assistant Curator M~ 



R-'VnNGOFnClAL"SSIGNA,Tl.f:E; ^^^ TY^EO NAME AND 'ITTl-E DATE •' 




Jack Grisham, >— / /" 

A^ociata Cutator for Animal Progranvs ^ IQ */ 

■n^eD NAME AND TTn,e DATTE / I 



REVIEWING OFnCb\L:spiG(JiTTmE -nTfiD NAME AND TTTI.e DATE 



OYEES SIGNATURE DATE f ^ 



Training and iJ .'.veiopment needs for the coming year have been discussed with the employee. 

(Please initial below) 

SUPERVISOR; n' °^'^^'- '?^l-V^oy-^\ EMPLOVEE>-^W DATE. -w /j'l /) U 




I ^-—-SEMI ANNUAL PROGRESS REVIEW 



RATING OTFtCIAL'S SlGNAU ?£ EKgLOYEE'S SIGNATURE DATE 




DATZ n3 ^ 



RBVJsedMaylS. 1999 
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I have reviewed my Perftirnitnce Appraisal for Ac period from January 1 , 2003 to December 3 1 , 2003 
and afree vritb the Outsta&ding" ndsg. However, I disagree widi a pordoa of the comments expressed by 
Bob King conccnii ig the shuatioei involving a co-wctfker and the 'not met' element in the WORK 
HABITS, 'commu lication sectioa' of the appraisal. 

Bob King indie, r.es that 'diere was a breakdown in communicstioQ between myself and the co-worker.' 
At no time, on my lart, was dierc a lapse in communicatioii. As 8 matter of &ct, I was completely unaware 
of the issue untii h nas brought to my attention by a difiTcreat co-worker. Immediately, when I became 
aware of the issue, I was the one who called the co-worker oa the {dione to discuss what happened and was 
met with blatast b< i.iility. Mislead of ensxging in a hostile conversation, I ended &e phone ndl. When Lisa 
Stevens approadii; i me about the telephone call, she told me that [ handled the situittion on the ph(Hie, 
"perfectl/* by con i^Mimg it swifily. It should also b« noted that before the phone call took place, I was in 
the propi^tion bo Jding with the co-worker fcr about 30 minutes and she had evay opportunity to discuss 
the matter with ra« but she did not say a single wcrd about it 

Bob King also : odicates in his commeots that 'the breakdown resulted in a l^rel of distnst between tiie 
parties and a poor itn^ing relationship.' When a mediatioQ session was held with Lisa Stevens, Bob King, 
the co-worker taA luc, the co-worker eqjlicitly stated in this session that she did not frost me. Clearly, the 
is the one who m; ntains a level of distrust. Asa matter of fact, &e distrust continues to this very day 
because she still re fuses to work with me and will not call the Small Mammal House unless she radios the 
individual that shn wants to talk to. She docs not want me to answer the phone when she calls. Since the 
incident took plao , I have repeatedly tried to &rge a workiag reladonship witii flie co-wOTker. These 
attempts have been unsuccessful, b part, due to her unwillingness to work with roe. Bob King further 
indicates in his coi imests, 'Beth parties share some culpability in the matter. Had cither one worked closer 
widi their direct si pervisotts), this could have been avoided.' I had several mstances of ditect contact not 
only widi Bob Ku: k., but also with the Smithsonian Ctmbodsmaa, Chandra Heilmann about the hostile 
working cnvironm mt due to this same oo-woricer. Bob King is discussing this incident as though it is an 
isolated one, but i< iibllows a pattern tiiat had already existed prior to this particular incident When die 
whole picture is o; nstdered, it is quite Dnderstaodable w4iy I contacted die police. Also, on the day of the 
incident. Dr. Ben '. iack had communicated on the 2»o radio that Lisa Stevens was out of the park. I have 
always been In so 1& &rm of communicatioa mth a supervisor about the matter. I e-mailed Bob King 
about the situation 'iven ^ough he was away £rom the zoo at that time. $0. 1 am not 'culpable' in tfii's 
matter and I did hi »dle it like a professional employee. The &ct that I alerted the police seems to be a 
cause for criticise! ;Grom management, but die level of hostility did warrant sudd a contact The zoo 
promotes the "Zer i Totenacc" policy and I ^oold not be criticized tor following the zoo's own policy. 
Finally, it should : Iso be noted that the co-worker did admit to the oCBcer what she did and that she was 
wrong. 

Finally, I woul I Ukc to address &e 'ownership'^ concept of a certam area within die unit The role of a 
floater is a crucial one and doe* not necessarily have sn 'ownership' drawback. My experience has been 
dial line ke^ers 1: nd to.miss or oyeriook subtle side animal symptoms and changes in animal b^aviors 
because they see 1 leir barges (iaify. The floater can easily pidc up on these slig^ changes because diey 
see the animals fi- itn time to time. Also, the 'ownership* concept, in my opinion, dxips away at the idea of 
tcamboilding bec< use it proinotes 'tetritoriality' amongst the employees and can lead to an array of 
problems, e^iectH ly where die floaters are concerned. 
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